
LEADERSHIP STRATEGIES THAT BOLSTER PRODUCTIVITY
Supporting Your Leadership Journey
One of the highlights of a busy and productive summer was bicycling through Amsterdam. My reluctant 
husband and I wobbled between patches of reckless scooters, throngs of gawking pedestrians and hurdles of 
deactivated service trucks to pedal from one end to the other. Wow, the effort was well worth the experience!  
Perhaps your board service is similar. Leaders exert copious amounts of energy and time to leverage their 
finesse, experience and vision (and patience!) to serve a greater good.  

With your time and talents in mind, we are debuting Leadership Acumen, a newsletter created specifically to 
support your leadership journey. This newsletter is designed for leaders, with input from leaders, to help sharpen skills and build 
board engagement! We will also keep you up to date on what’s happening at Association Acumen, including innovations, best  
practices, service upgrades, relevant book reviews and profiles of interesting people! A Leadership Lessons section will provide 
timely insights into a variety of leadership styles, highlighting real-world examples from Association Acumen clients as they  
problem solve, coach and advance their associations.
You’ll receive Leadership Acumen electronically three times a year. Past issues will also be archived on the Association Acumen 
website for your reference. Because this is a newsletter about you, the association leader, and developed for you, we’ll need your 
feedback. Please let us know about any articles or topics you’d like to see presented in Leadership Acumen by completing the short 
survey that appears via a link at the end of this issue.
My husband and I relied upon our research, experience and intuition to get us through our Amsterdam excursion. But, most 
importantly, we utilized the expertise of others--both Amsterdam locals and tourists alike--to ensure that our experience would be 
positive. We hope that this newsletter will empower and energize your leadership experience to help to ensure that you find a sense 
of accomplishment and plenty of reward along the way.
We’ll be sure to incorporate your ideas in future newsletters. We hope this newsletter will provide a beneficial service for you and 
help further guide organizational evolution!

 

Gail Bast, MBA, CAE 
President

SUMMER SNAPSHOTS
...Just want to say thanks so much for
all your help with the ICMI meeting last 
week. It would have been completely  
impossible without all your friendly  
professionalism during the whole 
process...I’m looking forward to my  
continued involvement in the society.
          -Professor Allan Mowat, MD, PhD
           President, Society for Mucosal Immunology

International Congress of Mucosal Immunology 
Strategic Planning Meeting, July 2015, 

Berlin, Germany

Federation of Clinical Immunology Societies, 

Annual Meeting, June 2015, San Diego, CA
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Q:A:
        What is the biggest leadership  
        lesson you’ve learned while 
        serving on boards? 
        Stick to your knitting. Organizations 
cannot afford to spend air time or money on 
matters which are not strategically import-
ant to leadership. It is the road to dissolu-
tion. I love Don Berwick’s statement “Some 
is not a number, soon is not a time.” Set 
concrete and measurable goals.

Q:
A:

          How do you manage conflict on 
          a board to achieve consensus?  
          The most successful strategy     
          for me is to be open-minded about the  
result, aside from arriving at an agreement 
about the outcome.  Some of the tactics to 
achieve this are: 
1. Ensure everyone on the board speaks –  
 call out those who are quiet to contribute. 
2. Do not give an inequitable amount of air time 
 to the person who initiated the conflict.  
3. Capture the debate and outcome in minutes 
 and the result of the vote (I think voting is 
 important) and remind members of the 
 agreed plan whenever it comes up again. 
4. Treat resolved conflicts as resolved. Do not 
 show frustration about it coming up again, 
 but be factual about the outcome.

          How about hobbies? What do  
          you enjoy doing when you’re 
          not working? 
          Spending time with my husband and 
family and playing TENNIS! I also enjoy cook-
ing, particularly Indian food and travelling.

Dr. Christmann is a Pediatric Ophthalmologist, 
with experience in the United States Air Force, 
academia and private practice. In 2005, she 
moved from practice to healthcare administra-
tion, after completion of an MBA at the Universi-
ty of Tennessee PEMBA program. She currently 
works as a healthcare consultant and interim 
CMO. She has a special interest in quality and 
patient safety, lean healthcare, clinical inte-
gration and end of life care as well as women’s 
issues. With her husband of 30 years, Michael, 
she loves to travel locally and international-
ly. She is the proud mother of 5 children and 
grandmother of 4.
For more information about Women in  
Ophthalmology, visit www.wioonline.org

         Can you describe your average  
         work day? 
         I get up at 5:15 am and have a 
         plan for what I will work on each day. 
Since I am formally retired, I still work as a 
volunteer on three important efforts and am 
starting a part-time advisor role. I can craft 
my time use, but have hard deadlines on 
much of the work.

         How important is strategic planning?
          
         Strategic planning ensures that      
         all members of leadership are rowing in the same direction. There are 
agreed goals, time limits and responsible people. Budget is assigned to 
those parts of the plan which are of the most strategic value.

Q:
A:

Q:
A:

Q:
A:

Q:
A:

LEADERSHIP LESSONS

Association Acumen 
team’s Summer Outing

at Spectacular Sculpture

Association Acumen 
Management Team: 
(from left) Bill Elliott; 
Gail Bast, MBA, CAE, 
President; Betsy Smith, 
CPA, MST; Sandra   
Koehler, CAE and 
Sarah Martis, CAE

Association Acumen Named  
to MMAC’s Future 50 List

Association Acumen has been named a 2015 Future 50 company by the Metropolitan Milwaukee Association of Commerce’s 
Council (MMAC) of Small Business Executives (COSBE). The Future 50 program, now in its 28th year, recognizes private-
ly-owned companies in the seven-county Milwaukee region that have been in business for at least three years and have shown 
significant and steady revenue and employment growth.

“It’s flattering to be a part of this prestigious group. The Future 50 awardees represent 
$1.4 billion in combined revenue and employ almost 4,000 people. The MMAC selects  
Future 50 companies because we are creating jobs, investing in people, making things  
happen. We’re proud of our client-partner and staff growth,” Gail Bast, President of  
Association Acumen, said. “We know, of course, that this is only possible through strong 
board partnerships, steadfast employees and quality vendor partners.”

Leadership Acumen is published 
by Association Acumen, LLC,  
three times per year to bolster 
leader development and support 
organizational evolution.
Association Acumen is an  
accredited full service  
association management  
company that is intently focused  
on its clients and hard-wired to  
the latest trends and advances  
the industry offers. Acumen’s  
goal is to be your best advocate 
and to work seamlessly with  
leaders to advance your mission. 

Editor
Sandra M. Koehler, CAE
skoehler@associationacumen.com
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Linda Christmann, 
MD, MBA 
President, Women 
in Ophthalmology

WHAT’S NEW & WHO’S WHO

http://www.wioonline.org


Amanda Mohr, Membership and Marketing Coordinator, 
interned with Association Acumen three times, providing 
her with an opportunity to understand how an association 
management company operates. Amanda provides cre-
ative marketing and membership support for the Society 

for Mucosal Immunology (SMI) and the Ophthalmic Anesthesia Society 
(OAS). She is responsible for creating and executing marketing plans, 
maintaining social media outlets, updating websites, managing mem-
bership databases and creating content for newsletters. Amanda has a 
Bachelor’s of Business Administration from St. Norbert College.

Kassie Zimmermann, Accounting Asso-
ciate, joins Association Acumen after 
obtaining her degrees in Accounting 
and Business Administration, with an 
emphasis in Finance, from UW-Platte-

ville. She has held several seasonal tax internships 
during her undergraduate career to assist with her 
understanding of financial systems and is assisting 
with accounts payable and receivable and preparing 
financial statements for several Acumen clients.

CYBERCRIME STATS
• The US Director of National Intel-
ligence ranked cybercrime as the top 
national security threat, higher than 
terrorism, espionage and weapons of 
mass destruction.

• Last year, the FBI notified 3,000 
US companies—ranging from small 
banks, major defense contractors, 
and leading retailers—that they had 
been victims of cyber intrusions.

• 7% of US organizations lost $1 
million or more due to cybercrime 
incidents in 2013, compared with 3% 
of global organizations;19% of US 
entities reported financial losses of 
$50,000 to $1 million, compared with 
8% worldwide  
Source: 2014 US State of Cybercrime Survey

 

CYBERSECURITY: KEEPING YOUR 
DATA SAFE

Like all technology sectors, the associ-
ation management software (AMS) field 
has seen constant change over the last 
ten years. Association Acumen recently 
completed an analysis of AMS products to 
ensure that we are offering state-of-the-
art software to our client associations. 
Bill Elliott, Association Acumen Account 
Executive, spearheaded the initiative, 
which was bolstered by participation and 
input from all Acumen staff. The project 
took approximately 4 months and started 
with a comprehensive analysis of what 
Association Acumen clients require and 
what they desire. At the same time, a 
broad sweep of the association manage-
ment software market was conducted 
and the field was honed to five finalists. 
Interviews were conducted with current 
users and prospective partners. Three 
qualified prospects presented customized 
demonstrations to all Acumen staff. 

The new software, YourMembership.
com will support membership manage-
ment, invoicing, events management, 

continuing education tracking, online 
learning modules and advanced analyt-
ics and dashboards. Some of our client 
organizations will utilize its integrated 
website design and hosting modules. Like 
our current software, the new software 
complies with the Payment Card Industry 
(PCI) data security standard. Our client 

associations can accept credit cards and 
know they are in compliance with rigor-
ous standards that help to prevent credit 
card fraud and identity theft.
Our first AMS implementation is already 
complete with two in process and four 
more migrations scheduled over the next 
six months.
 “It will be easier for members to update 
their own profiles and manage their con-
tinuing education credits and certification 
credits online. The new software will pro-
vide members with additional flexibility 
in a user-friendly atmosphere,” Bill Elliott 
said. “Acumen staff will also be better 
able to manipulate data and prepare more 
detailed reports and analyses. It is a win-
win for everyone.” Association Acumen is 
committed to providing our client associ-
ations with the best tools and processes 
to connect members and provide conve-
nience and efficiencies.

NEW AMS ADDS CONVENIENCE AND EFFICIENCIES

INTRODUCING...

Communications between our association clients and the outside world occurs, 
largely, by email. While email is widely recognized as necessary for business, it 
also exposes us all to a variety of threats from time-wasting spam to viruses, hacks 
and data theft. Association Acumen continuously reviews and appraises security 
threats and recently added a comprehensive and cost-effective approach to bolster 
security precautions for our associations. 

Several layers of new security products and revised procedures are now in place 
to help protect us all from threats associated with business email, including spam, 
email-borne viruses, email-based malware, phishing emails, undelivered and unse-
cured emails and other email-based attacks. 

We recently added an additional layer of email security filtering to catch spam and 
still allow legitimate emails. We also utilize a web proxy filter that serves as a fire-
wall for web browsing. Acumen also employs stringent backup policies and proce-
dures for all client data and client websites to address potential security threats to 
computers and networks. 

Our technology team will continue to monitor and update equipment, data policies 
and procedures that protect our business operations and client data.



10 WAYS TO SERVE AND LEAD

COMING IN THE NEXT ISSUE

NEWS OF NOTE

• Leadership Lessons from…Wade Wickre, CIFI, FCLA,  
   President, International Association of Special 
   Investigation Units
• Association Management Company Institute 
   Reaccredits Association Acumen
• Tech Tips for Leaders from Sarah Martis, CAE
• Strategic Planning Updates from Women in Ophthalmology
   and the Federation of Clinical Immunology Societies
• And MORE

Vickie Nimmer, RN, BC, Treasurer 
for the Society for Vascular  
Nursing, has recently achieved 
Champion Level as an American 
Heart/Stroke Association public 
policy “You’re the Cure” volun-
teer. This Iowa Advocacy Team 
has been successful in passing 
legislation aimed at building 
healthier lives for Iowans, free 
from cardiovascular disease and 
stroke. Congratulations Vickie!

John Dmochowsky, Past President of the  
Automotive Fleet and Leasing Association, has been 
selected as one of the nominees for Automotive 
Fleet’s 2015 Professional Fleet Manager of the  
Year award. “It is an honor and a privilege to be  
recognized by my industry peers and I’m excited 
about being a nominee,” Dmochowsky said. “This 
type of recognition is not possible without my fleet 
colleagues that I have had the pleasure to work 
with. Thanks to everyone for all your support and 

leadership that you have given me throughout this year. I feel very 
blessed to be surrounded by such great and talented people.” John 
Dmochowsky, CAFM, has been promoted to senior manager, global fleet 
management for Mondelēz International, effective Sept. 30. In his new 
position, Dmochowsky will be responsible for the Mondelēz global fleet 
of 8,500 vehicles. Best of luck, John, and congratulations on the honor!

Let us know how we’re doing! Please click here to complete a brief survey. Thank you for your help! 

Sandra Koehler, CAE 

Vickie Nimmer, RN, BC

    John Dmochowsky

Elizabeth Schlicht 

by Sandy Koehler and Elizabeth Schlicht 

It’s hard to think about servants and 
leaders in the same sentence. They 
sound like two completely different 
things, but they’re not. Check out this 
quote from Robert Greenleaf, known as 
the father of the servant leader move-
ment: “The servant-leader is servant 
first… It begins with the natural feeling 
that one wants to serve, to serve first. 
Then conscious choice brings one to 
aspire to lead. That person is sharply 
different from one who is leader first, 
perhaps because of the need to assuage 
an unusual power drive or to acquire 
material possessions…The leader-first 
and the servant-first are two extreme 
types. Between them there are shadings 
and blends that are part of the infinite 
variety of human nature.” Here are ten 
ways to leverage servant leadership:

  
  1. Listen                                  
  2. Empathize  
  3. Heal and assuage                              
  4. Persuade
  5. Practice awareness                             
  6. Have foresight 
  7. Conceptualize
  8. Commit to growth
  9. Practice stewardship
  10. Focus on community

Both staff and volunteer leaders should 
always lead with mission in mind first, 
whether it’s the board serving the mem-
bership or the staff serving the board 
and, in turn, the organization. Realize 
that board members can also be servant 
leaders to the membership, since their 
purpose is to serve them and serve them 
well. It’s important to incorporate this 
concept into board and staff education 
along with the organization’s overall 
philosophy and stress its value to every-
one on a regular basis in order to assure 
success.

Wade Wickre, CIFI, FCLA, 
President IASIU   

http://www.associationacumen.com/leadership-acumen-newsletter-survey/
www.iasiu.org
www.iasiu.org
www.iasiu.org
http://www.wioonline.org/
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